ESTACADA AREA ARTS COMMISSION MEETING

Wed., Aug. 5, 2009

City Council Chambers – 6:30 pm
Commissioners present:  Gloria, Jami, Rob, Jane, Am, and Pete. 

Guests:  Rachel Shibahara.

Meeting called to order: 6:30 pm.

Approval of July minutes: Approved and passed.  
Financial Statement/Budget:   The balance for the General Funds at the time of the meeting for the EAAC was $5,742.64.
Public Input:  Rachel is considering applying for the available arts commissioner seat and wanted to attend a meeting to see what the commission is about.   
On-Going Projects and Reports:

Action Plan:  Due to the full agenda, the Action Plan was tabled for next month.
Summer Celebration:
Pending the official upcoming Summer Celebration meeting, the commission shared its overall opinion of how the celebration went this year.  The consensus was that it definitely was a huge success overall, even with the bumps in the road, i.e., power outage, high temperatures.  

Musically, Pete felt the line-up had one too many acts which was an accident this year.  He’ll go back to the regular line-up next year, having only performers that use microphones and high-energy dance music for the last act.  He is working up a new layout for the stage area as well and we’ll share it at the SC meeting.  He felt that Dave Grafe was okay this year, had a few problems, but they were worked out.   He’s not opposed to looking into other sound engineers for next year.

It was discussed briefly whether to continued the SC in the same format – Friday night and all day Saturday, and Sunday morning.  There were several suggestions of different formats in order to save money such as having the Music Crawl on Friday night instead and just having Saturday with no Sunday event at all.  Gloria brought up the point that having no Friday night stage acts would save money but not too much energy as set up will still have to take place Friday.  

There will be several coordinators not taking place next year including Debbie Turner as Volunteer Coordinator and Jack Townes as Assistant Logistics Coordinator.  Jami Berry and Gloria Polzin both asked for a sabbatical from next year citing major burn out.  This had been heard from several other volunteers as well.  The commission discussed this and recognized that this eventually happens and at the upcoming meeting will discuss ways of finding new volunteers.  
Thank You Postcards:  Gloria had a brilliant suggestion for a unique and different thank-you card for the coordinators.  She took a photo from the Summer Celebration and had it printed up as a postcard on a website to send out as thank-you’s.  She sent examples to Jane and Jami – who loved them!  The cost with shipping is only $.79 per card.  She and Jami will split up the thank-you’s and order them and have them sent out asap. 
Dam Project:   Jane reported that she was meeting with the Willamette Falls Heritage Association group next week.  Hopefully we’ll still be able to have a dam field trip in September, with perhaps an art jam of sort in October.  More to come.

Cob Project:  Pete reported that Dave Piper is no longer connected with the Wade Creek Park project so will be dealing directly with the Parks and Rec committee on this project.  Still recovering from Summer Celebration, Pete plans to set up meeting soon with them.  The next step after that meeting is to introduce the idea at a City Council meeting.  After that, the timeline goal would be the summer of 2010.  There is still discussion of getting ArtBack involved.  The Cob House Field Trip is set for Sunday, August 9th at 3 pm.  
City Sign Art Project:  As stated prior, the commission decided on six aluminum signs to be put up in various locations around the community:

1. LOOK!

2. Meet Here (with an arrow point down)

3. CREATE

4. Be Here Now

5. IMAGINE

6. Silly Walk Zone
Gloria plans to take these to the next City Council meeting for approval.
PLEASE NOTE:  Next Month’s Meeting
Due to several commissioners being out of town, next month’s meeting will be moved to Tuesday, Sept. 8th, at 6:30 pm.  If there are any conflicts with the room, Gloria will let us know.
Dates to Remember:

· 1st Friday for The Spiral Gallery and downtown Estacada –  Sept. 4th.  The last 1st Friday with the streets closed and live music!  Come on down and enjoy!
· Summer Celebration Wrap-Up Meeting & Potluck – Meeting time will be emailed out.
Meeting adjourned at 8:00 pm.

Respectfully submitted,

Jami Berry, Secretary

