ESTACADA AREA ARTS COMMISSION MEETING

Wed., Dec. 2, 2009

City Council Chambers – 6:30 pm

Commissioners present:  Gloria, Jami, Am, Pete, Rob, and Jane.
Guests present:  Sean Drinkwine, Estacada City Council Liaison

Meeting called to order: 6:30 pm.

Approval of November minutes: Approved and passed.  

Approval of Fall Retreat minutes: Approved and passed.  

Financial Statement/Budget:   The balance for the General Funds at the time of the meeting for the EAAC was $6,442.79.  Rob will work on creating a budget for the EAAC.
NEW BUSINESS:

Art Studio Show:    Jami will ask the gallery artists and some area artists if they would be interested in participating in one next fall.   She’ll report back at the next EAAC meeting.
Art Summit (in September):  The group decided that it needed to first identify the invitees and will do this by coming up with a list and passing it on and adding to it through email.  Gloria will start this list.  Second would be to state our goals and what results we’d like to see happen.  
Mapping Social Groups:  This list will come from the group of invitees from the Art Summit group.
Arts Column in EN:  Pete will shoot for an article for January.  These columns will hopefully be written at least quarterly. The first one will contain our basic information along with upcoming projects such as the Arts & Culture series.

Survey Monkey Project:  Jane and Jami have yet to get together to produce this project.

Art Share:  Jami spoke via email with Melanie Wagner and Bill is out of town for a few days.  However, she would be interested in art for her office.  Bill’s office walls are pretty full.  The group also thought the City Council Chambers would be an excellent spot for art.  Jami will ask artists at their next gallery meeting and will also contact Norma Piper.

ON-GOING PROJECTS AND REPORTS:

Arts & Culture Series:  Jami brought along the postcard with the information as it stands thus far.  There were still a couple of events that did not have specific dates or times yet.  It was suggested to list all the presenters on the opposite side of the postcard.  Jami will see how this fits and looks.  The plan is to mail it by mid-January.
Highway Sign Project:   Gloria spoke with Melanie and she reported that there is NOT any funding for this project.  She will, however, be writing some grants in an effort to obtain some funding.  She’ll report back as soon as she knows anything.
Storm Drain Art Project:  Sean reported that vinyl is recyclable but that his company has a different kind of system for what we would be looking for – it would be cheaper and easier to use as well.  He’ll bring an example to next month’s meeting.  Meanwhile, the committee’s homework includes finding at least 2 art stencils for the sign.  
Commissioner Matrix:  Gloria reminded the commissioners that we are still looking for a commissioner to fill and empty spot and in accordance with our matrix; it would be great if the person would have graphic art skills and school connections, to fill in where the commission’s strengths are “weak” and live in the City limits.

Estacada on the Clackamas: The PGE Powerhouse Project:
The Estacada Arts Commission is excited to collaborate with PGE on a multi-year art and community-building project. The Clackamas Powerhouse Project, which begins in the spring of 2010, will showcase through the arts the history of Estacada’s dams and powerhouses on the Clackamas River. Inspired by a similar project on the Willamette River developed by the Willamette Falls Heritage Foundation, the Clackamas project will involve at least three “art jams” at PGE’s Rivermill Dam, Faraday Powerhouse and Oak Grove Powerhouse. A number of other community art and history projects – oral histories, lectures, murals, school curriculum, and theatrical presentations – will also be developed. We see this as an exciting way to celebrate the history, geography and natural beauty of our community through the work of local visual artists, writers, actors, musicians and historians.

During an art jam, up to 15 local and regional professional visual artists, chosen through a juried selection process, will have open access to a PGE powerhouse, spending a day taking photographs, sketching or painting aspects of these historical industrial sites. Three or four months later, the Arts Commission will display the work created from this day at art show in the community and region. PGE employees will provide safety and historical information and will be present throughout the day to answer questions.

The first of these art jams will be held in May 2010. To assure success of this initial venture, the Arts Commission has chosen to make it an invitational of eight local artists and seven artists who participated in the Willamette projects. By limiting it to 15 artists, this can be a one-day event that can guide future, larger art jams to take place at Faraday and Oak Grove over the next two years. The two and three-dimensional work produced by the artists will be displayed in September, possibly at the Spiral Gallery or City Council Chambers. Other County venues will be explored for later showings. 

Timeline:

September: PGE-led tour of the three sites

November: Selection of dates and discussion of format of first Art Jam

December: Meet with Willamette Falls Heritage Foundation and with Clackamas Arts Alliance for advice and forms

January: Invitations to participate sent to artists

February: Artists return brief application; follow up where necessary

March: communicate with Artists that they have been selected and will hear more

Early April: Send contracts and information to artists; follow up where necessary; send out press releases

Late April: Contracts returned

Early May: Confirm details of Art Jam with PGE

May 20: ART JAM and May 20-September – ARTISTS CREATE!!!

June: Confirm location of first Art Show

August: press releases, mailers, posters, invitations created and sent; art collected; 

September: First Art Show mounted
Cob Project:   Pete reported that he does not foresee this project happening in 2010 due to a couple of reasons including the lack of backing by the Parks and Rec committee at this time.  He also feels it should be part of the Skate Park project.  There’s no need to rush this project – it should be done right the first time.
City Sign Art Project:   Jami brought the six actual signs that Whitney Signs made - they look great.   Jami and Gloria will go out next week to find the specific locations and will purchase the bolts needed to secure the signs as well.  
City Stage:   Rob is still trying to obtain a TDC grant to fund the needed repairs.  Melanie gave him a list of all the groups that use the stage and Bill from the City gave him a list of the needed repairs.  Rob will keep on top of this project.

Summer Celebration:   

Jane brought a detailed report
· Their overarching goals were to look at how we can save money and make tasks easier

· Friday night: Like the idea of having Music Crawl along with one high-energy local performing group on stage that has its own sound system

· Saturday

· Begin Puppet Show at noon

· Art Activities at 1:00

· During the day the stage will have local performers

· Stage area will have artist demonstrations – then 3 main performers beginning at 4:30 to 10:00 pm.
· Sunday: Churches will do tear down

· Sound: Friday night group will provide own. Saturday we will hire professional. Sunday church service will provide own. Pete and Tony will get bids.

· Security: we will need for overnight on Fri. and Sat.

· No PGE tent this year, may have to purchase 2 more

· Publicity: simpler poster; no EN insert, print flyers instead and insert them

· Logistics: Will ask art activities folks to pick up their supplies instead of Bruce – comes at difficult time; perhaps have special crew for art activity tear-down; Thriftway Parking is a problematic job so this year will make large permanent signs and not have any monitors; crews can come later on Sunday morning

· Fourth of July Parade. Committee will meet in May/June to talk about float or marching band. Definitely need music.

· Info Booth can be half the size and next to Art Auction. Jessica and Tony can oversee.

· Jobs filled:

· Fundraising: Katinka will work with Kathy

· Garbage and Cleanup: Gary and Mike Rose

· Jobs needed to be filled: (create job descriptions with skill sets)

· Volunteer coordinators 

· Graphic Design

· Jane will create a timeline of all jobs
The next meeting will be Jan. 16th. 
PLEASE NOTE:  Next Month’s Meeting

Next month’s meeting will be held on Wednesday, Jan. 6, 2010, at 6:30 pm in the City Council Chambers.   

Dates to Remember:

· 1st Friday for The Spiral Gallery and downtown Estacada –  Dec 4th – 5 to 8 pm.  The Holiday Show is up and going.  All art in the show under $100.
· Music Crawl, Friday, Dec. 4th, from 6 pm to 10 pm, in downtown Estacada!
· Estacada Together presents “Shakespeare Smackdown” at the Auditorium on Tues., Dec. 8th, at 7:30 pm.  Tickets are for sale on line:  www.estacadatogether.com
Meeting adjourned at 8:10 pm.

Respectfully submitted,

Jami Berry, Secretary

