ESTACADA AREA ARTS COMMISSION MEETING

Wed., Feb. 4, 2009

City Council Chambers

Commissioners present:  Gloria, Jami, Rob, Jane, and Pete.  Kathleen and Am were absent.

Guests:  Mark Krueger.

Meeting called to order: 6:55 pm

Approval of January minutes: Approved and passed.

Additions to the Agenda:  Main Street Project (Rob).

Financial Statement/Budget:   Kathleen will email an updated financial statement as soon as possible.  Jane brought budget template samples for Kathleen but will bring them next month to discuss.

Mail:  Gloria reported the Commission received a Work for Art check from Kim Strong and Tamara Ellis in the amount of $89.  Jami will send thank you cards.

Public Input:  Mark Krueger, the City’s Media/Community Relations person commented on how well our Summer Celebration meeting was run and how organized we are – he said he was very impressed.  He wanted to let us know that he was being laid off from the City but would still be around to volunteer as needed and wanted to help with the emceeing of the Summer Celebration.  Mark also discussed ideas for free publicity and is willing to help with the promotion of the SC.  His other idea/suggestion was for the actual stage at the SC to be set at an angle with its back to Thriftway, opening the area up more and having a dance floor as well.  The commission was very grateful for his suggestions and will definitely consider them.  

NEW BUSINESS:

Survey Monkey:  Gloria brought up the idea of using “Survey Monkey” which is a revolutionary tool to create and publish custom surveys in minutes, and then view results graphically and in real time.  The commission will view it online and discuss it more at length at the next meeting. http://www.surveymonkey.com 

Dam Project:  Jane had a great new idea involving our area’s four dams and the history behind them.  Why Estacada IS Estacada – the trains came here because of the dams and brought tourists.  Perhaps we could have an art show involving local artists creating art that has to do with our history and have PGE involved as well.  An example was where West Linn had a Power House show and the art is hanging in their library.  Jane also suggested perhaps connecting the show with the Best Dam Run.  It could become a community event with historical accounts from people who lived here.  It could also be a school project with kids writing about the history of the dams.  Her conclusion was that it gives us a project with a clear focus, creates a great connection with PGE, a connection with our beautiful river, and our history; and has lots of different avenues of Estacada in it.   We could even ask the Skip-A-Week quilters to make a quilt.  This could be a two-year plan.  It would also be a great way to connect with other community groups.  Everyone agreed it was a terrific idea and one that we would like to move forward with – thanks, Jane!

Main Street Project:  Rob recounted the meeting of the Main Street Project to the commission which has a focus of revitalizing the downtown area.  It’s an Oregon State project, providing some of the financial needs and legwork as well.  They would like the Arts Commission to be involved and have some input about what the downtown area would look like. Jane is considering attending meetings.

OLD BUSINESS:

Highway Signage Project:  Gloria spoke with Randy regarding this project.  The total budget for the project as it stands now is $10K for two signs.  However, Randy wants bigger/better signage than that will buy, so is looking for ways to increase this amount, including hiring a grant writer to raise quite a lot more money for some really special signage.  They should be starting any time but Randy thought the signage could be a post-project project perhaps in the fall. Also, though it’s not a Percent for Art project, we should follow the same parameters as if it were.  

Artistic Signage and Bumper Stickers:  We received the bumper stickers and they have been such a huge hit that we discussed ordering more, perhaps having our logo on it somewhere if there’s room.  Rob will check with the chamber about helping with the cost.  It was also discussed to get the word out more – contacting the paper, emailing Mark for the City newsletter, and having them advertised on the chamber website.  The other bumper sticker slogan that was kicked around was “Have You Been to Estacada Lately?”  Jami added, half-kiddingly, “You’re Welcome” in smaller letters underneath.  More discussion will take place during the month as Jami finds out more prices.

Gloria spoke to Randy about the Artistic signage we discussed and he liked them.  Phil Lingelbach is putting up historical signage so he suggested we connect with him so as not to put our signs where he might be planning on.  And his last suggestion was to be “sensitive” to everyone in the community regarding the words.  There was a suggestion made to ask the TDC for a grant in March to cover the costs of this signage – everyone agreed that was a great idea.  Some of the sign words people liked were, “Connect,” “Forgive”, “Meet Here”, “Laugh!”, “Dance!”, “Play!”, “Do Not Block Ideas”.  More discussion is needed to pick the right signs and the commissioners will think about these.  

Cob Project:  Everyone agreed the Cob Tour was a lot of fun, interesting, and a learning process.  We saw a lot of great cob benches and saw what worked and what didn’t.  Due to Pete’s schedule with PAGE currently, the commission will put this project on hold until March.   Pete would also like to create something in concert with the skate park project.  

PAGE:  Pete wanted to remind the commission that PAGE would like as much publicity as possible for their upcoming play “On the Razzle” on Feb. 26 through March 1st.  Jami reported that they are indeed on the upcoming postcard to be mailed soon.  She will also be doing two mass email blasts.  The commission will be there physically to help and Jami will be doing the program again this year as well.

Arts and Culture Series:   The cards were created and Jami along with Am got them all mailed.  Jami updated all the websites to reflect the information as well.

Summer Celebration Update:    

Matt Shibahara has requested that he be able to have a different kind of children’s booth this year – he would like to create leather medicine bags.  Gloria will connect him with Debra and Donna.   

The first SC meeting went very well – lots of attendees.  The commission had the coordinators give a basic report of their responsibilities and asked them if they needed more volunteers than last year.  There were a couple new volunteers working as coordinators this year – Yay!  Jami emailed out the minutes from that meeting.

Dates to Remember:

· 1st Friday for February, Friday, Feb. 6th at The Spiral Gallery and downtown Estacada.   The Featured Artist at the gallery will be paintings by John Freese.

· Vagabond Opera, Friday, Feb. 20th, 7 pm at the Auditorium.  Estacada Together presenting.

· On the Razzle, a PAGE production, Thurs., Fri & Sat., Feb. 26-28, 7 pm and Sun. March 1, 2 pm at the Auditorium.

· Next Month’s Meeting: Wed., March 4th, 6:45 pm, City Council Chambers.

Meeting adjourned at 8:00 pm

Respectfully submitted,

Jami Berry, Secretary

