ESTACADA AREA ARTS COMMISSION MEETING

WEDNESDAY, JUNE 11, 2008

CITY COUNCIL CHAMBERS

Councilors Present:  Am, Gloria, Rob, (Kathleen - absent):  Jami, Janette, and Angel.
Guests: Steve Steele, Pete Hamer, Norma Piper

Meeting called to order 6:35 pm

Additions to agenda:  Rob Gaskill

Approval of May minutes was tabled.

Financial Statement/Budget:  Kathleen passed out a current budget, which makes it very clear how money is divided into our administrative expenses reimbursed by city, and what actual monies we have.  Very clear, thank you Kathleen.

Mail:  Gloria passed around some correspondence we have received.

Thank you cards:  Any need to be written?  No, other than those to Summer Celebration donors of which there are many!

Public Input:  Steve Steele made a proposal for two first Friday concerts to be held this summer, July 11 and August 1, from 5 to 8 pm.  It will be a trial year, to see how it goes, and maybe there will be more in future years.  The street will need to be closed at 4 pm (city permission, signatures from businesses required); the city’s stage set up; power for amplification; and the possibility of art and/or food vendors.  Steve was here to ask that the Arts Commission support this idea and act as an umbrella organization for insurance purposes and the use of the stage (fee waived if its endorsed by the EAAC).

A motion was made that the First Friday Concert Series be sanctioned by the EAAC, for these two days and for this year only (request to be renewed next year).  The motion was seconded, and passed unanimously.

New business:  

· Angel Austin is not reapplying for her Arts Commission position.  We do have a new person interested in taking her place.  Pete Hamer was introduced and talked a little about himself, and filled out a matrix.

· Music Crawl:  Partner with Chamber?  Since Rob missed that Music Crawl meeting, it was never defined exactly what partnering with the Chamber would mean.  Rather than financial support, it would be more like help with promotion, etc.  Some discussion ensued about Music Crawl and the committee’s efforts to fundraise, get more organized in asking businesses for support, etc.  The Summer Music Crawl will always be funded under the Summer Celebration, as an event that began as a part of that.

· Elections:  tabled to July

· Postcards/Summer Celebration flyer:  sometime the week of June 22 flyers will need to be stuffed into water bills to go out in July.  The postcards need to be cut down to size, and a blurb written for the water bill (Am will check with Tracy about deadline for this, and have postcards trimmed) before then.

· Calendar for EAAC Website?  Gloria talked about the need for a calendar of events for the Arts Commission, but it would need to be linked to a Google calendar since our website is not set up for it.  Rob then reported that the Chamber is setting up an updatable event calendar already, and the Arts Commission could easily link to that, as could any organization in town.  

· Gloria spoke of the need to have a Fall Retreat to discuss our Strategic Plan:  have we met all of our goals?  Is it time to set new ones?

· Rob’s addition to the Agenda was to speak about a Summer Activity Program for at-risk youth that is happening beginning next week.  Rob’s main concern in bringing it to the EAAC is about the Thursday Art Day activity.  The coordinator for this project, Masami Yamamoto, needs advice on murals. Am agreed to contact Mr. Yamamoto and try and help out in some way through her connections to the ArtBack Mural Cooperative

Old Business:

Summer Celebration update:  the plan to use Estacada Community Foundation as the 501c3 organization will not happen until next year, and it will again be Estacada Together this year.

Fundraising:  Am reported than benches are in artist’s hands, she started hers this week!  She contacted all artists and asked that they send her an update soon.  Artists are being asked to bring their bench to the Spiral Gallery when they are finished so that we can begin to drum up interest in them.  If one is finished by then, Am will see to it that it goes with Rose Baker to the Lavender Festival later this month.

Community Relations:  

· Chamber of Commerce:  Rob reported that the car show is coming up, and the 4th of July parade.  Summer Celebration will have a float in the parade again this year.

· School Relations:  Gloria asked Angel to please turn over the Mural Art Walk materials, as she is leaving the EAAC.

· Public Art Opportunities:  Gloria passed around a large paper with sketches for proposed signage for the Highway improvement project. 

Meeting adjourned at 7:30 pm

Respectfully submitted by Am Griswold for Jami Berry, Secretary

