ESTACADA AREA ARTS COMMISSION MEETING

Tues., Sept. 8, 2009

City Council Chambers – 6:30 pm

Commissioners present:  Gloria, Jami, Rob, Jane, and Am. 

Guests:  None

Meeting called to order: 6:30 pm.

Approval of August minutes: Approved and passed.  

Financial Statement/Budget:   The balance for the General Funds at the time of the meeting for the EAAC was $6,072.29.

New Projects/Ideas:

Painted Flag Signs:  Gloria reported on a recent visit to Nye Beach in Oregon and noticed they had artistic, hand-made flag-like signs hanging around the town, promoting the arts and music in the town.  They were similar to the Summer Celebration decorations.   Everyone agreed it was a fun idea and low-cost and will consider it for a project in the future. 

Estacada Community Center Fund Raiser:  Gloria was contacted by the ECC regarding a fundraiser idea they have had – their idea is basically to have a progressive dinner throughout Estacada involving different restaurants – a “Dinner Crawl”.   They would like to connect it with something like the Music Crawl for the spring.  The commission thought it would be a good idea and will discuss it with Pete at the next meeting.

Creative Advocacy Network:  The commission had discussions regarding the Creative Advocacy Network (CAN) which is regional wide vision for Arts and Culture.  CAN would like to establish a dedicated annual fund for the Arts and Arts Education in our region.  They are just beginning and want assistance in spreading awareness.  They need help getting in proposing a funding packet to the voters.  The commission agreed we need to help by talking it up in our community – through emails and letters to the editors.  

On-Going Projects and Reports:

Action Plan:  Due to the full agenda, the Action Plan was tabled for next month.
Commissioner Matrix:  Gloria handed out the completed matrix which all the commissioners filled out the month before.  It shows where the commission’s strengths lie and where the skills needs are.  The commission has a weakness in the school connections and graphic design areas.  This will be considered when filling the commission vacancy spot.  Jane suggested we also add “social networking” to the skills needed on the matrix which was agreed was a good idea.

Dam Project:   

Jane recently met Deb Schallert from PGE and three people who have done the last three "Art Jams" on the Willamette and at Bull Run - Sandy Carter, Lisa Wilcox and Dean Walch (the last two are also artists). They are excited that we want to continue with a project like the one they started. Here are some highlights:

· The other group identified Portland-area gallery artists they would invite to apply and developed (over the three times they did this) an application process that made jurying easy - they will share this with us. (They do this so they can get a variety of media - i.e. not just photographers or water colorists.) I said we might have a bit of a different take since we have so many excellent visual artists in the community and we see this as a community-building process. They hope we will open this to the artists who have participated in the past as all the artists think this kind of project is amazing. I think it would be a wonderful if we can combine both - space is the major deterrent as only 14 folks at a time can be on the sites - but I also think mixing the groups would be powerful for everyone. We also will have 3-4 opportunities for participation.

· Deb from PGE is thinking that we can do at least 3 or 4 Art Jams over the next few years - River Mill, Faraday, Oak Grove Powerhouse and the 3 Lynx community. 

· We also talked about a writing component, which need more thought but excites her a lot. She is on the board of Write Around Portland, a group that regular folk write and then stages readings of their work. 

· These Jams are always accompanied by a major show, often at several venues (West Linn Library, Providence Milwaukee Hospital, PGE Board Room, Willamette Falls Hospital, County offices are where they showed). It is something that the artists have to agree to from the beginning and they can sell their work through them. The sponsoring group also created a show catalog with a description of the process and photos of all the work created - this becomes a historical document that goes into libraries and history centers. I think this is important and very professional.

· Deb is thinking that the first one we do will be our pilot project - we can figure out what works best and make adaptations for the following two or three. 

· Timing - November through March is pretty much out because of weather. Which means if we want to do our first one by the end of Oct., we will have to get going soon. We can also wait until spring. 

· Very important that we have a clear mission statement and vision. 

· Next steps... Deb will talk to Norm Ernst about arranging a visit to all the sites. It would be wonderful if this could happen in mid-September. 

· There are a lot of details and work that need to go into this, but I say BRING IT ON!!!! 

· Check out www.artcontemplatesindustry.com to see what they have done.

The commission agreed on taking the field trip on Friday, September 25th.  Jane will get us more specific details when she gets them together.   The commission also agreed that October would be too soon and to plan for the Spring.

Cob Project:   No report as Pete was absent.

City Sign Art Project:   Gloria still has to meet with the City Council to inform them of the six aluminum signs.  As soon as that happens, the order will be placed.

Summer Celebration:  Jane would like to have a “Survey Monkey” created and sent out to our email list.  It would consist of at least 10 questions regarding the Summer Celebration such as “How many Summer Celebrations have you attended?”  “What kind of music (listed) would you like to see performed and rate them, 0 to 5”, something along those lines.  The commissioners agreed to think of questions and get them to Jane via email as soon as possible so Jane can get this out.  She will also include a few questions for Estacada Together as well.   Jane will contact Rachel Shibahara regarding the Survey Monkey and how to use it, as she is the one that suggested we use it.

PLEASE NOTE:  Next Month’s Meeting

Next month’s meeting will be held on Wednesday, October 7th, at 6:30 pm in the City Council Chambers.   

Dates to Remember:

· 1st Friday for The Spiral Gallery and downtown Estacada –  October 2nd.  The gallery’s Featured Artist show will be a group show, “MASKS.”   
Meeting adjourned at 8:00 pm.

Respectfully submitted,

Jami Berry, Secretary

